County of San Diego

Healthy Works

Community Transformation Grant (CTG)
Communities Putting Prevention to Work (CPPW)

Leadership Team Meeting
Wednesday, March 28, 2012
2:30 — 4:00 PM
County Administration Building
1600 Pacific Highway, Tower 7, San Diego, CA 92101

Meeting Purposes:
e Introduce members of the New Leadership Team to one another.

Develop a shared understanding of the Leadership team’s work.
Brainstorm ideas around what could help the Leadership team accomplish its work.

2:30pm Welcome and Introductions Wilma Wooten, M.D., M.P.H.
Public Health Officer

2:45pm Healthy Works — Public Health Week Recognition Nick Macchione M.S., M.P.H., FACHE
Director, HHSA

2:50pm CTG and the Role of the Leadership Team Wilma Wooten, M.D., M.P.H.
Public Health Officer

3:05pm Group Discussion — How Will the Leadership Team Katie Eukel, President, Fourth Sector

Accomplish its Work? Consulting

3:50pm Evaluation Katie Eukel, President, Fourth Sector
Consulting

4:00pm Meeting Adjourns Wilma Wooten, M.D., M.P.H.

Public Health Officer

CTG Mission: To prevent heart attacks, strokes, cancer and other leading causes of death and disability
through evidence and practice-based policy, environmental, programmatic and infrastructure changes.

All members are reminded to recuse themselves from voting on any agenda item that has a real or perceived conflict of interest.

For more information please contact:
Mona Thabit, M.P.H. 619-692-8425
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